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Exhibit B 
Supplemental Environmental Project 

 
Project Name:   
 
CVWD Water Efficiency Course (the Project) 
 
Project Developed by:   
 
Coachella Valley Water District (CVWD) 
 
Project to be Performed by:   
 
CVWD 
 
Contact:  
 
Katie Ruark 
Conservation Manager 
Coachella Valley Water District 
kruark@cvwd.org  
(760) 398-2661 ext. 3405 
 
Compliance with SEP Criteria: 
 

1. Benefit to Water Conservation 
 
CVWD’s Project will benefit water conservation by requiring all landscaper contractors 
who operate within the Coachella Valley to complete an annual water efficiency course.  
The course will help educate landscape contractors about the best management 
practices for water use outdoors.  
 

2. SEP is not a pre-existing obligation of CVWD 
 
CVWD is not required to develop, implement or fund the Project by any permit or order 
or any local, state or federal law because this project was developed exclusively as a 
Supplemental Environmental Project. 
 

3. No Fiscal Benefit to Water Board 
 
The Project does not provide any fiscal benefit to the Water Board’s functions, its 
members or its staff. 
 

4. Nexus Between Violation and SEP 
 
A nexus exists between CVWD’s alleged violation of its urban water conservation 
standard and the Project because the complaint filed against CVWD was brought 
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against the district because of the alleged failure to meet the State Water Resources 
Control Board’s conservation mandates.  This program will help CVWD and its 
customers reduce water use. 
 
 
Description of Project: 

 
1. The goal(s) of the SEP and detailed plans for achieving the goal(s) 
 

CVWD will initiate a Landscaper Certification Program (LCP) for professional 
landscapers that will focus on water use efficiency.  The class will be modeled after an 
existing course focused on air quality in relation to lawn scalping and re-seeding 
practices.  The certification will be a requirement in order to obtain or renew a 
professional landscaping business license in any city or county areas in the Coachella 
Valley.   

CVWD will partner with COD, a local community college with an established Landscape 
Management Program, Coachella Valley Association of Governments (CVAG), and the 
cities, county and neighboring water districts to implement the course and establish 
certification criteria for incorporation into each city’s business license qualification 
requirements. 

The course will be available online or at a local testing center.  It will be available in 
English and Spanish. 

CVWD will develop the curriculum of the LCP using existing staff that hold licenses and 
certifications in irrigation efficiency, plant water use, horticultural practices, arboriculture, 
and landscape/golf course irrigation auditing. CVWD will ensure the curriculum is high 
quality by asking for review from industry educators such as COD instructors or industry 
professionals.   CVWD and COD will work together to create a course and certification 
based on the developed curriculum.   CVWD and CVAG will work with the cities on an 
amendment to existing ordinances to establish the business license requirement. 

 
2. Key personnel involved in SEP 

 
CVWD’s staff will include: 
Director of Communications and Conservation, Heather Engel 
Conservation Manager, Katie Ruark 
Water Management Supervisor, Don Ackley 
 
 

3. Plans to continue or maintain the SEP beyond the SEP-funded period 
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CVWD plans for a five year life time of the course.  The total cost for a five year life time 
is approximately $83,400, which exceeds the proposed administrative liability 
associated with this SEP of $61,000.  The Project will be fully implemented during the 
first 12 months, and CVWD will report to the State Water Board on program success 
annually for a total of five years.   
 

4. Documented Support 
 
The following documents supporting the SEP will be included in progress reports as 
they become available:  
 

• Draft Agreement between College of the Desert and CVWD regarding the 
development of curriculum and implementation of the class,  

• Draft Agreement with CVAG re business licensing ordinances,  

• Draft contract between CVWD and a web design firm for the full five year 
duration, and  

• Initial estimate of Course participants, and initial estimate of staff required to 
handle the estimated volume.  

 
Project Milestones and Budget: 
 

1. The Project will include the following milestones*: 
 

Task Anticipated 
Time 

Revised schedule Notes 

Initial coordination with 
CVAG and COD 

60 days January 15-March 15, 2016  

Develop curriculum 60 days February 1-May 30, 2016  

Incorporate curriculum 
into online platform 

30 days May 30-July 15, 2016  

Class is available On-going July 15, 2016  

Coordinate with CVAG and 
Cities, and propose draft 
language for ordinances 
(including city approval) 

180 days April 1-September 1, 2016  
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Class begins On-going September 1, 2016-on-going Will continue after the SEP 

completion 

Outreach On-going April 1, 2016-on-going Will continue after the SEP 
completion  

City staff Training On-going August 1, 2016-on-going Will continue after the SEP 
completion 

Implementation On-going September 1, 2016-on-going Will continue after the SEP 
completion 

*Note: Schedule revised on May 10, 2016 

2. CVWD shall submit monthly status reports as further described below in 
the section entitled “Reports to the State Water Board” on or before the 
15th of each month during the first twelve months after adoption of the 
Order until the project is implemented, followed by annual reports for 
four additional years.  

 
3. CVWD shall submit a final report and certification of completion of the 

implementation of the project as further described in the Settlement 
Agreement for this matter on: April 1, 2017. 

 
Project Performance Measures: 
 
CVWD will measure the success of the Project in two ways:1) By measuring the number 
of cities that have passed and implemented ordinances requiring landscape contractors 
to achieve certification before obtaining or a renewing a landscaping business license, 
and 2) by evaluating the number of participants in the landscaper certification program. 
 
Suspension of $61,000 in administrative civil penalty shall occur after successful 
completion of the Project and compliance with the SEP provisions in the Settlement 
Agreement for this matter, which include the requirement that CVWD demonstrate that it 
has expended a minimum of $61,000 to implement the Project.  
 
In the event CVWD does not expend at least $61,000 on the project, the difference 
between $61,000 and the amount expended shall be paid by CVWD to the State Water 
Resources Control Board, Division of Administrative Services. 
 
Reports to the State Water Board: 
 
Each month until the SEP Completion Date, CVWD will provide a monthly progress 
report to the State Water Board’s designated representative in accordance with 
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schedule set forth in the Project Milestones and Budget section above. Each report shall 
include review of tasks completed and tasks projected, number of program participants, 
and copies deliverables associated with the program including course materials and 
outreach collateral. 
 
CVWD will provide a final report and certification of completion in accordance with the 
Settlement Agreement for this matter, followed by annual reports for four additional 
years (as appropriate). 
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