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How you pay for it matters

Supporting the fair, effective, and 
financially sustainable delivery of 
environmental programs through:
• Applied Research

– Fees and finance
– Regulatory and governance 

approaches

• Teaching and Outreach
– Small to Very Large Systems…

• Program Design/Evaluation
– Dashboard
– Implementation advising
– Capital planning tools



Two-Prong Capacity Approach

• Tools that help utilities be better service 
providers and more financially sustainable 

• Research to assist funding programs 
develop/promote programs
– Needs assessments
– Debt affordability and market studies
– Data driven affordability criteria
– Showing financial benefits of subsidized loans
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Five Indicators to Consider

1. Asset value (depreciated or replacement) per 
customer/account (alternative miles of pipe per 
account)

2. Population growth/decline – 3 to 10 year trends if 
possible (alternative average resident age trends)

3. Percent of revenue from top 5 customers and 
assessment of customer vulnerability

4. Access to management leadership (percent 
access to full time qualified manager)

5. Current household expenditures for service (can 
be adjusted/recalculated in several ways to adapt 
to local conditions)
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Beyond Indicator Selection
• Multiple indicators improve picture
• Multiple years improve picture
• There are always exceptional circumstances…..
• Start with scatter plots
• Approach scores and combined indexes with healthy skepticism
• Approach data with healthy skepticism
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https://efc.sog.unc.edu/utility-financial-
sustainability-and-rates-dashboards

https://efc.sog.unc.edu/utility-financial-sustainability-and-rates-dashboards
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Example of Failure…..
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