Worksheet: Identifying Your Stakeholders

Use this worksheet to identify your stakeholders.  Stakeholders are people or organizations with a special connection to you and your involvement in the emergency.  Stakeholders may vary according to the emergency, but core stakeholders will be interested in every water system emergency your organization becomes involved in.  Not all stakeholders are supporters of your organization; nonetheless, it is critical to identify unsupportive stakeholders and be prepared to respond to them appropriately.  In fact, stakeholders will fall into three categories based on their responses to you in a crisis: advocates, opinion leaders and others. You may consider creating separate lists of stakeholders based on different potential crisis events.

People who will be important stakeholders during an emergency or crisis situation: 
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Worksheet: Local Partner Contacts
	PARTNER
	CONTACTS

	Organization
	Principal Contact
	Back-Up Contact

	Name:

Phone number:

After hours phone number:

Fax number:

E-mail address:

Web address:

Name of director or senior administrator:

Emergency contact (including JIC)  protocols:

Date of last information verification:


	Name:

Title:

Office Address (if different):

Customary office hours:

Home address and neighborhood:

Office phone number:

Home phone number:

Cell phone number:

Pager or other: 

Emergency contact name and number:

Fax number:

Office E-mail address:

Home E-mail address:

Date of last information verification: 
	Name:

Title:

Office Address (if different):

Customary office hours:

Home address and neighborhood:

Office phone number:

Home phone number:

Cell phone number:

Pager or other: 

Emergency contact name and number:

Fax number:

Office E-mail address:

Home E-mail address:

Date of last information verification:


Please complete a worksheet for each potential partner. Make additional copies as needed.
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Date of last information verification: 








